Defensive Constitutional Reform
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Defensive Constitutional Reform 99y,

* How significantis the risk to UK democracy?

* What options for defence do we have?
* How effective would they be?
 What should policy-makers do today?



Why the US should worry us

The speed of ‘autocratisation’ in the US far exceeds that in other modern

exemplars

Speed of autocratisation, measured by cumulative decline in V-Dem Liberal Democracy Index (points)

:US 2023-25

Russia 1998-2014
r India 2008-25
Serbia 2009-25

~Turkey 2004-17
Hungary 2009-25

FINANCIAL TIMES

5 10 15

Years since start of autocratisation

Source: Marina Nord, V-Dem Institute




Where are the threats coming from?
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Where are the threats coming from?

Political
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Example scenario — a series of steps with an end objective LD

Build party /
other Influence Run Legislate

.. voters campaign
organisations

Deliver
change

Manage
narrative

Prepare
ground

Campaign
to win

Relinquish
power

Step 1: Step 2: Rig
Support far- election
right party in Army of bots

UK on SM and
Fund party supportive
lavishly algorithms
Ensure Sophisticated
maximum Psyops (asin
media and Brexit)
social media Wide-ranging
i and highly
Enabling step aggressive

Step 3:
Remove

remaining
checks and
balances

Take control of
Judicial
appointments

disinformation

Pack HoL

Remove
Human Rights

Enabling step

SLAPPs on
media/
individuals

Step 4:
Implement

P2025-like
plan for UK

Privatise NHS

Slash benefits

Slash
regulation

Slash taxes on
wealthiest

Make dissent
criminal

Impact Step

Enabling step

Step 5:

Consolidate
power

Further
restrictions to
make it harder
for younger/
poorer to vote

Electronic
voting which
cannot be
audited

Gerrymander

Impact step

End-point at
which the
actors are

aiming to
arrive —
Oligarchy




If an election were held tomorrow ...

Probability of possible outcomes

Reform minority 42%

58% chance of Reform
having most power

v

Lab minority 16%

Reform majority 16%
Con minority 10%
No overall control 9%
Green minority 4%
LibDem minority 1%

Conservative majority = 1%

Source: Electoral Calculus 27 April 2026



99+

Assessing the risks

Insignificant Minor Moderate Major Severe
Material (3-5%) and Significant (5-15%) Very significant
| unlikely to be and unlikelyto be  (greater than 15%)
. ore mpact ON Minor(1-2%) reversed in fiveyears  reversed in five and unlikely to be L
RISk = PrObablllty X ImpaCt and likely to be ORimpacton years OR impact on reversed in five e

weIIbeing (greater than 15%)
and unlikely to be

reversed in ten years

reversed within wellbeing minor (1- wellbeing material years OR impactis
ten years 2%) and unlikelyto (3-5%) and unlikely significant (5-15%)
be reversed in ten to be reversed in and unlikely to be

years ten years reversed in ten
years
Probability (Factor) 1 2 3 4 5
Likely (>50%) 5 5 10
Multi-
. billionaire
Very possible (30-50%) 4 4 8 L.
scenario
Possible (15-30%) 3 3 6
Unlikely (5-15%) 2 2 4 6 8 10

Highly unlikely (<5%) 1 1 2 3 4 5



Defensive Constitutional Reform 99y,

* How significantis the risk to UK democracy?

If we do nothing, we are playing Russian roulette
with our democracy

* What options for defence do we have?

* How effective would they be?
* What should policy-makers do today?



Options for defence

Before the next election to After the next election to make
prevent it being corrupted anti-democratic actions harder

Deliver the promised national e Clarify and entrench constitutional
renewal rights and duties

Tackle dark money in politics  Strengthen separation of powers
Tackle misinformation and * Non-constitutional changes:
disinformation * Proportional representation
Tackle direct election interference e Constitutional Prometheanism

 Establish three lines of defence

99+



Defensive Constitutional Reform

* How significantis the risk to UK democracy?

If we do nothing, we are playing Russian roulette
with our democracy

* What options for defence do we have?
A wide range of options to consider

* How effective would they be?

 What should policy-makers do today?

99



Assessing the mitigations

70%

60%

50%

N
o
b4

Probability of Outcome
S
X

20%

10%

0%

Effect of Mitigations on Probability

No mitigations Objective renewal

Plus Tackling Plus Control of
disinformation funding

m Government is perceived as delivering - Multibillionaire funds

= Far-Right win election
m Future elections rigged

m P2025-like plan implemented

Plus Entrenchment
of protections




What to do?

Relatively easy
to implement

Difficult to
implement

Do not rely on this
protection

Deliver
\ national
: renewal

Do Later
Minor impact onrisk

Immediate action

€

Stop dark
money

Entrench
protections

Tackle
disinformation

Lay groundwork
Immediately

Major impact on risk

99+



Defensive Constitutional Reform

* How significantis the risk to UK democracy?

If we do nothing, we are playing Russian roulette
with our democracy

* What options for defence do we have?
A wide range of options to consider

* How effective would they be?

A great reduction in risk if we act now

* What should policy-makers do today?

99



Immediate actions for government 99

1. Validate risk assessment

2. Setup powerful cross-disciplinary team (Inquiry) to define
mitigations

3. Build political consensus among progressive parties

4. Define and implement controls on dark money, set up Royal
Commission on voting and on media regulation

5. Develop and implement powerful communications strategy

6. Entrench three lines of defence to protect actions above:
a) Operational defence;
b) Oversight and Compliance; and
c) Independent Assurance



Defensive Constitutional Reform

* How significantis the risk to UK democracy?

If we do nothing, we are playing Russian roulette
with our democracy

* What options for defence do we have?
A wide range of options to consider

* How effective would they be?

A great reduction in risk, if we act now
 What should policy-makers do today?
Start the process

99



Questions and Answers
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Assessing Probability: perception of delivery

Government
takes bold steps
to deliver (40%)

Government
does not take
bold steps (60%)

No media

Media assault (85%) assault

Perceived delivery (~45%)

Perceived
delivery (~65%)

Perceived non-delivery (~55%) Perceived non-
delivery (~35%)

Perceived delivery (~20%)  Perceived delivery
(~30%)

Perceived non-delivery
(~80%)

Perceived non-
delivery (~70%)

No media

Media assault (70%) assault (30%)

Total weighted
probability that
governmentis
perceived as

having delivered:

~35%



Assessing Probability: far-right leader elected

Multi-billionaire Funds Multi-billionaire

(60%) does not Fund (40%)
Far-right leader elected FElFENE (LT
elected (~20%)
Voters feel (~40%)
Government

Far-right leader not

delivers (35%) Far-right leader not oo
elected (~60%) elected (~80%)
Far-right leader
Far-right leaderelected  €lected (~40%)
Voters feel (~60%)
Government

does not deliver

Far-right leader
(65%)

not elected
Far-right leader not (~60%)

elected (~40%)

Multi-billionaire Funds Multi-billionaire
(65%) does not Fund (35%)

Total weighted
probability that
Far-right leader is
elected: ~45%



Assessing Probability: Project 2025 equivalent implemented

Project 2025-

Ear-richt leader Project 2025-like plan implemented like plan not
g . (~70%) implemented
elected (45%) (~30%)
Project
2025-
Farrioht lead . Fl)‘l';i Project 2025-like plan not implemented
ar-right leader no )
l (~97%)
elected (55%) "::t::

(~3%)

99+

Total weighted
probability that a plan
like Project 2025 is
implemented: ~35%



Assessing Probability: future elections rigged

Project 2025-like
plan implemented
(~35%)

Project 2025-like
plan not
implemented
(~65%)

Next election

Next election rigged (~70%) not rigged
(~30%)
Next
lecti . .
® god Next election not rigged (~90%)

(~10%)

Total weighted
probability that the

next election is rigged:
~30%



Polling of UK parties
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_ General election 2024
Keir Starmer new PM
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Source: Politico poll of polls



